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Rt Hon Louise Haigh MP
Chancellor of the Duchy of Lancaster
Cabinet Office
70 Whitehall
London
SW1A 2AS


21st July 2026


Dear Chancellor of the Duchy of Lancaster,

I am writing on behalf of Prospect trade union to congratulate you on your appointment and to request a meeting to discuss the Government’s reform agenda for the civil service, and our shared priorities. 

As you may know, Prospect is a trade union representing around 164,000 workers in the public and private sector. This includes our Public Services Sector, which has around 30,000 members who work in specialist roles across numerous government departments, non-departmental bodies, and Arms-Length Bodies. Our members work as engineers, scientists, managers, regulators, inspectors and specialists across the breadth of our public services. 

As their trade union, we therefore have significant interest and insights in areas such as the civil service reform agenda, the review of arms-length bodies, the utilisation of new technology, and the civil service pay remit, especially for specialist roles. 

It was a very welcome development when last month, after over a year of engagement and discussions, Prospect and the FDA jointly established a partnership framework with the Cabinet Office. As well as setting out how we can work together to achieve our common goals, it signals the changing nature Prospect needs to see in our relationship with the civil service. It also demonstrates mutual respect and an ambition to deliver for the public to the best of our ability.

In the spirit of this partnership framework, I look forward to working with you on issues of importance to our members working in the civil service, specifically on pay progression for specialists.

It was disappointing that the last Civil Service pay remit announcement did not contain any provisions on pay progression for delegated grades, which we have long argued is an essential step in ensuring all civil servants are properly rewarded for the skills and experience to develop in their roles. It was welcome that the remit guidance recognised the particular pressures faced in specialist roles, and allowed more flexibility to offer higher pay awards to these workers. However, it is clear that this flexibility, operating in overall budgetary constraints will not be enough to address the chronic challenges identified by multiple independent reviews, and it must be only the start of a sustained effort to improve pay for specialists so that government can recruit and retain the talent it needs.

I would also welcome a discussion on the Future Civil Service Reform agenda. As a trade union, Prospect have consistently emphasised that our members want to be partners in the reform agenda, however our survey of members last year revealed that while they were open to change, they lacked clarity and understanding about the Government’s objectives. 
Finally, I want to raise the issue of the Civil Service Pension Scheme (CSPS), and the many failings of Capita since it has taken over administration of the CSPS, which has left thousands of scheme members, including Prospect members, facing severe delays in accessing their pensions, after many years of dedicated public service. The previous Paymaster General recently confirmed that the Government would be ending the contract with Capita in light of their failure to remedy these issues, that in-sourcing administration of the CSPS would be actively explored. This issue must be a high priority for the Cabinet Office in the coming weeks.

As such, I would welcome the opportunity to meet with you to discuss the above issues, and I look forward to working with you in your new role. 

I can be flexible on meeting times to suit your availability. 

Yours sincerely,
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Mike Clancy

Prospect General Secretary
	Prospect
100 Rochester Row
London
SW1P 1JP
	0300 600 1878
info@prospect.org.uk
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